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Name of Committee:  Brookline School Population and Capacity Exploration (B-SPACE) 
 
Meeting Date: June 3, 2013 Time: 6:00 p.m.   Meeting Location:  Town Hall, 

School Committee Room 
 

Committee Members - present marked with "x"
Betsy DeWitt x Philip Kramer x
Alan Morse x Bill Lupini x
George Cole x Michael Sandman
Katherine Craven Rebecca Stone x
Lisa Crossley x Fred Wang
Ken Goldstein x Neil Wishinsky x
Mel Kleckner x

 
 

 
Staff Present:  Peter Rowe, Deputy Superintendent of Schools; Sean Cronin, Deputy Town 
Administrator; Information Technology Staff, Jed Fehrenbach 
 
Topic: Approval of minutes 
 
 Minutes of the 5/29/13 meeting approved. 
 
 
Topic:  Consultants 
 

Deputy Superintendent of Schools Peter Rowe told the Committee that HMFH has been 
asked to submit a proposal covering three items: (1) additional work on the BHS study, 
(2) additional work on the Devotion School concept study, and (3) looking at six other 
schools (not Devotion or Runkle) for potential space expansion opportunities.  HMFH 
believes the can complete the work in 6-8 weeks. 
 

 
Topic:  Presentation of Several Possible Education Concepts 
 

Superintendent of Schools Bill Lupini reviewed for the Committee the possible concepts 
involving an additional high school building.  He highlighted the following: 
 

• The leadership team would have to be brought on board at least a year in 
advance of the opening of the building. 

• Need to make the current BHS and any new facility “feel smaller”.  A good 
example is how Hudson “pods” the 9th grade students. 

• Vocational programs could be greatly improved in a new facility.  If there is the 
opportunity to look at what you do at BHS now and what you could do in a new 
building, vocational/professional or career-oriented types of programs are an area 
that could be improved upon. 

• An International Baccalaureate (IB) program could be implemented. 
• Any new building would have to be close to the current BHS campus. 
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George Cole asked if there is a programming option that works using the Old Lincoln 
School as part of BHS.  Philip Kramer noted that it seems too far away to be part of 
BHS.  Superintendent Lupini said that Old Lincoln is as far away as you would want to 
go.  He also noted that traffic and parking will be a major issue with increased 
enrollment and staffing. 
 
Superintendent Lupini agreed with comments made by Philip Kramer that while the 
buildings do not need to be identical in terms of program offerings, they need to be 
equitable so that one building would not be more desirable to attend than the other. 
 

 
Topic:  Sub-Committee Reports 
 

I.  Deputy Superintendent of Schools Peter Rowe and Deputy Town Administrator Sean 
Cronin presented the following PowerPoint: 
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The following are highlights of the presentation: 
 

• The operating total cost of enrollment growth (classroom teachers/support staff) in K 
- 12 from FY15 – FY22 is estimated to be $6.9M.  Superintendent Lupini noted that 
does not include administrative support staff (e.g., guidance, nursing, central admin).  
He believes those costs could total another $1M or $8 – 9 million over 7 years.. 

• The cost of operating the Old Lincoln School is estimated to be $1.3M.  If a new K-8 
building were to be constructed, those costs would be transferred from the Old 
Lincoln to the new school. 

• There is an additional $1M of one-time costs to get Old Lincoln up and running. 
• The cost of a new K-8 school is approx. $56M, per HMFH’s work. 
• The cost of modular/small additions is estimated to be $12M.  George Cole noted 

that these figures are under-represented and do not truly reflect the true cost.  He also 
noted that a previous study showed that modulars could not be located at all of the 
schools listed. 

• The cost of the least expensivean addition at the High School is approx. $39M, per 
HMFH’s work.  ,This was the lowest price option they presented, others cost as 
much as $90M. 

• Override Impact:  Total new operating costs associated with enrollment growth is 
$8M - $9M.   

• That would translates into an override with an annual tax increase for a median value 
single family home of approx. $490, which would be an increase of approx. 4.5%.  
For a median value condo, it is approx. $195, which would be an increase of approx. 
6.5%. 

• As indicated in the Tax impact chart, tThe annual tax impact of a debt exclusion for 
a new K-8 school is approx. $230 for a median value single family home and $90 for 
a median value condo.  The tax impact of a debt exclusion for the BHS work is 
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approx. $160 for a median value single family home and $60 for a median value 
condo. 

• The total tax impact of the $8M - $9M operating costs, a new K-8 school, and work 
at BHS is approx. $880 for a median value single family home, which would be an 
increase of approx. 8%.  For a median value condo, it would be approx. $350, which 
would be an increase of approx. 12% 

 
II.  Neil Wishinsky, Rebecca Stone and Ken Goldstein gave an update from the New K-
8/Redistricting Subcommittee, assisted by IT Mapping Specialist, Jed Fehrenbach.  Using 
current enrollment data, the committee drafted school districts to add one more K-8 school 
at several locations:  the Baldwin School site (South Brookline), and the Old Lincoln or 
Lynch Center (Brookline Village) site. 
 
In order to have enrollment numbers matched to school facility capacity, with care to 
maintain diversity, the results appear to cause significant disruption to neighborhood 
schools, with some homes within sight of the nearest elementary school re-assigned to a 
school at a distant location.  Enrollment would have to be drawn from North Brookline 
districts to provide sufficient students for a new school district in South Brookline. 
 
The committee plans to map an option with an elementary school located in North 
Brookline in order to compare the impact of different locations in Town. 
 
Committee Report.  George Cole reviewed the revised report outline.  He commented that 
the results of the additional consulting undertaken by HMFH would be necessary before a 
final report could be drafted., as well as the additional redistricting location.  After 
discussion, members agreed that a preliminary report or update to the School Committee 
would be ready by the deadline of June 30, with a final report after hearing from HMFH. 
  
Public Hearing.  Rebecca Stone suggested some more interactive formats for the next Public 
Hearing, including use of “clicker” technology in order to get feedback from everyone who 
attends.  If that is not feasible, an alternate format would be to have Q & A with written 
questions, with Committee members responding as a panel, followed with public comments. 
Members agreed that more time is needed before presenting to the public, and the Hearing 
date was moved to Monday, June 24. 
 
CBA Follow-up.  Members indicated little enthusiasm for a full or half-day session using 
CBA to reach final recommendations of options for additional school space. 
 
Committee adjourned at 9:30 p.m. 
 
 
Respectfully submitted, 
 
Sean Cronin 
Deputy Town Administrator 


